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Model 1: TransferCenter as affiliated institute

Affiliated institute

TFC gGmbH

JHS University U

• Majority shareholder (> 90%) 
• Financing via research funding

• providing infrastructure at a charge 
• Top researchers (and other employees) are 

enabled to work at the center (e.g. Jülich
model)

Cooperation agreement

external 
project 

partners

Involvement of external project 
partners if required
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Model 1: TransferCenter as affiliated institute – case of success
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Affiliated institute

TFC gGmbH

JHS University U

external 
project 

partners

Further involvement of external partners if 
required

Transfer of shares in TFC gGmbH to U

Success: 
Patent/ 

Commerciali-
zation

Continues to operate TFC under its own 
responsibility

Licenses

Spin-off
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